MaALA M. COHEN
CALFORNIA STATE CONTROLLER

NEGOTIATION AGREEMENT
COUNTYWIDE COST ALLOCATION PLAN

County of Tulare Date: May 5, 2025
Visalia, California Filing Ref: TUL26

Pursuant to the federal Office of Management and Budget Circular Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Grants (Uniform Guidance),
found at Title 2, Code of Federal Regulations, Part 200, the State Controller’s Office formally
approves the Countywide Cost Allocation Plan as described in Section I for use in fiscal year
2025-26. This approval is subject to the conditions contained in Section III.

Departmental indirect cost proposals should clearly identify those costs that have been distributed
through Sections I and II of this agreement in accordance with the guidelines of the responsible
grantor agency for that department. Furthermore, data processing systems may be subject to
grantor agency approval prior to the reimbursement of certain costs allocated, billed, or cost
applied by the Data Processing Department.

SECTION I: COSTS DISTRIBUTED THROUGH COUNTYWIDE COST
ALLOCATIONS

The indirect overhead and support service costs listed in Schedule A (attached) are formally
approved as actual costs for fiscal year 2023-24, and as estimated costs for fiscal year 2025-26 on
a “fixed with carry-forward” basis. These costs may be included as part of the county departments’
costs indicated effective July 1, 2025, for further allocation to federal grants and contracts
performed by the respective county departments.
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SECTION II: COSTS DISTRIBUTED THROUGH BILLING OR COST

TRANSFER MECHANISMS
1. Employee Fringe Benefits 9. Data Processing ISF
2. Auditor-Controller 10. Property Management ISF
3. County Counsel 11. Radio ISF
4. Human Resources 12. Mailroom ISF
5. Grounds Maintenance ISF 13. Copiers ISF
6. Building Maintenance ISF 14. Print Shop ISF
7. Custodial ISF 15. Utilities ISF
8. Motorpool ISF

In addition to Section I, which provides for services furnished but not billed, the services listed
above are furnished and billed to state/local departments and agencies.

Direct charges from the above cost centers should be billed or cost applied in accordance with the
procedures established by the county as described in its Countywide Cost Allocation Plan and may
be included as part of the county departments’ costs indicated in Section I.

SECTION III: CONDITIONS

A. LIMITATIONS: Use of the amounts contained in this Negotiation Agreement are subject to
any statutory or administrative limitations and, when ultimately allocated to individual grants or
contracts through the indirect cost proposals of each county department, are applicable only to the
extent that funds are available. Acceptance of the amounts agreed to herein is predicated on the
conditions: (1) that no costs other than those incurred by the county were included for distribution
in its Countywide Cost Allocation Plan as finally accepted, and that such costs are legal obligations
of the county and allowable under the governing cost principles; (2) that similar types of costs
have been accorded consistent accounting treatment; and (3) that the information provided by the
county and used as the basis for acceptance of the amounts agreed to herein is not subsequently
found to be materially incomplete or inaccurate.

B. CHANGES: Fixed amounts contained in this Negotiation Agreement are based on the
organizational structure and accounting system in effect at the time the proposal was submitted.
Significant changes in the organizational structure, or changes in the method of accounting for
costs that materially affect the amount of reimbursement resulting from use of the amounts in this
Negotiation Agreement, will require prior approval by the authorized representative of the
responsible negotiation agency. Failure to obtain such approval may result in subsequent audit
disallowances.

C. FIXED AMOUNTS: The fixed amounts contained in Section I of this agreement are based
on an estimate of the costs that will be incurred during the period to which the amounts apply.
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When the actual costs for this period are determined, any differences between the fixed costs used
as an estimate and the actual costs will be considered in a subsequent agreement.

D. BILLED COSTS: Charges for the services cited in Section II will be billed or cost applied
in accordance with the procedures established by the county, and recorded on the books of the cost
center providing the service. Such charges will be based on the actual allowable costs, as defined
by Uniform Guidance, incurred by the cost center responsible for providing the service. Any
differences between the billed allowable costs and the actual allowable costs for a particular
accounting period will be considered in a subsequent agreement.

E. NOTIFICATION TO STATE AND FEDERAL AGENCIES: Copies of this document will
be provided to other state and federal agencies as a means of notifying them of this approval.

F. SPECIAL REMARKS: There are no adjustments in the fiscal year 2025-26 Cost Allocation
Plan.

SECTION 1IV: ACCEPTANCE

COUNTY OF TULARE
MALIA M. COHEN
CALIFORNIA STATE CONTROLLER
BY Original signed by

BY Original signed by

Cass Cook

Name SANDEEP SINGH
Auditor-Controller Manager

Titl Local Government Policy Section

1te Local Govt Programs and Services Division

05-13-2025

Date 05-13-2025

Date
cc: State and Federal Agencies Negotiated by Tatyana Boltovskaya

Attachment: Schedule A Telephone (916) 306-7775



MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan

041620265 1225325 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 20232024 Bl
Allocated Costs By Department
Central Service Departments  AG COMMISSIONER ASSESSOR ASSESSOR REGISTRAR OF AUDITOR PROP TAX BOARD OF CAPITAL PROJECTS
CLERK-RECORDER YOTERS ACTG SUPERVISORS
BLDG DEPR 41 279 19532 £ 567 26 458 2487 15,063 2176
EQUIP DEFR 118,935 37 540 0 36 333 0 3,179 30316
ANMUAL AUDIT 854 395 940 579 47 132 467
AUDITOR 3777 17 479 42 2R3 25 589 2085 5525 20645
CAD 13,860 14 542 2,390 508 1145 2439 1,518
COUNSEL 35 743 37 549 0 28 327 0 523 528 0
HR GG 181 64 657 15578 5,993 4908 7,362 3421
PURCHASING 2,309 5441 1,318 1,071 248 B0 35286
Total Allocated 319 853 197 236 £9 053 134 263 10920 558,339 g3 832
Roll Forward 124 067 { 4 785) 18,030 20 477 { 1,158) 22 B95 27 431
Cost With Roll Forward 443 055 192 451 £7 193 154 740 9765 581,037 121,263
Adjustments 0 a a 0 a a a
Proposed Costs 443 955 192 451 g7 093 164 740 9765 581,037 121,263

All Monetary Values Are $ Dollars
MAK Cars ©2025 MAXIMUS, INC. Schedule A.001
el oot Output Prepared By Apgency Page 1

MAXIMUS




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
041620265 1225325 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 2023-2024 Bl

Allocated Costs By Department

Central Service Departments CHILD SUPPORT COOPERATIVE DISTRICT ATTORNEY D&WELFARE FRALUD FIRE GEMN SERVICES ADMIN  GEM SERVICES
SERMICES EXTENSION MUSLIEM
BLDG DEPR 117 567 41,039 71962 1] 345 635 20547 180 343
EQUIF DEFR 1] 3399 182 875 1] 1,246 796 2127 a
AMMUAL AUDIT 443 58 1,283 85 1344 122 125
AUDITOR 19 564 2599 56630 3,770 58 671 14,219 5512
CAD 21763 1,331 41 221 1] 37 B84 3426 511
COUNSEL 1,408 22 a7 404 1] 55 944 160,659 1]
HR 91 315 5 BEg 153,065 11,120 196 431 13,054 3421
PURCHASING 4 452 330 12,284 165 11377 4 947 742
Total Allocated 256 512 85,059 576,784 15,140 1,258 572 219,101 190,654
Roll Forward 92923 16,3580 22 BET 739 780,320 42,155 15962
Cost With Roll Forweard 349 435 101,439 559 441 15879 27391592 261,259 192616
Adjustments 0 a a 0 a a a
Proposed Costs 349 435 101,439 559 441 15,879 2,739,192 261,259 192616

All Monetary Values Are $ Dollars
MAK Cars ©2025 MAXIMUS, INC. Schedule A.002
el oot Output Prepared By Apgency Page 2

MAXIMUS




MaxCars - Cost Allocation Module Tulare County Cost Allocation Plan

COUNTY OF TULARE

041620265 1225325 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 20232024 Bl
Allocated Costs By Department
Central Service Departments GEM SERWICES GEM SERVICES HHSA ADMIN HHSAAMIMAL - HHSADRUG/ALCOHOL — HHSAHEALTH HHS A KT A8
PARKS PROPERTY MGT CONTROL
BLDG DEPR 122 490 0 245 860 64 887 0 183,140 400
EQUIP DEFR B0 573 2951 0 39379 0 85,234 ]
ANMUAL AUDIT 741 5 1,432 598 1,105 8,025 1386
AUDITOR 32757 2 B5G 70 575 26 417 48 807 354 565 61,231
CAD 3521 1,784 41 521 3,468 27 187 110 477 16,952
COUNSEL 0 0 465 732 7,758 0 0 0
HR 18,817 0 140,276 17 963 27 371 309,535 11974
PURCHASING 5359 0 8,316 2503 4205 42 854 7914
Total Allocated 244 553 7 F56 974 812 163,273 108 75 1,087 031 69 857
Roll Forward { 715) { 4,106) 270 487 15589 2079 { 12.791) 22537
Cost With Roll Forward 243 843 3550 1,264 299 178 362 110 754 1,054 240 122,384
Adjustments 0 a a 0 a a a
Proposed Costs 243 543 3550 1,254 299 175 962 110 754 1,054 240 122,384

MAXIMUS

MELPING GOVERNMENT SERVE FACE PEOPLE™

All Monetary Values Are $ Dollars
hAK Cars © 2025 MAKIMUS, INC.
Report Output Prepared By Agency

Schedule A.003
Page 3



MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan

041620265 1225325 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 20232024 Bl
Allocated Costs By Department
Central Service Departments HHSA MENTAL HHSA INTEGRATED HHSA SOCIAL INSURAMCE RISK ISF PROPERTY ISF COPIERS ISF CUSTODIAL
HEALTH SERVICES SERMCES MANAGEMENT

BLDG DEPR 99 378 o BG 956 11,242 249 0 339
EQUIP DEFR 3914 7164 1,716 0 169 o ]
ANMUAL AUDIT 5,309 368 955 774 24 a0 519
AUDITOR 234 556 16,279 224 330 34214 1 057 1,770 220833
CAD 205 583 46 459 474 547 104 509 804 843 7442
COUNSEL 0 0 760 227 893,102 0 0 0
HR 206 994 8553 918 645 15,396 3421 0 36,780
PURCHASING 27 124 2 538 49715 1,236 577 1,154 4534
Total Allocated 782 893 81 451 2 503,091 760 473 6 301 3507 72 557
Roll Forward 93 513 81 451 184,765 389 321 5,301 1,083 { 2 056)
Cost With Roll Forward 876 505 162,922 2 587 356 1,143 794 12 02 4,890 70511
Adjustments 0 a a 0 a a a
Proposed Costs 876 506 162 922 2 597 556 1,149 794 12 B2 4,590 70511

All Monetary Values Are $ Dollars
MAK Cars © 2025 MAKIMUS, [MC. Schedule A.004
Sl [eport Cutput Prepared By Agency Page 4

MAXIMUS




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
041620265 1225325 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 2023-2024 Detail
Allocated Costs By Department

Central Service Departments |SF GROUNDS ISFIT ISF MAIL ISF MAINTENANCE ISF MOTOR POOL ISF PRINT ISF RADIO
BLDG DEPR 1] 70234 1,665 11,584 31 396 231 a
EQUIF DEFR 1] 11,126 1575 116 1] 1,134 a
AMMUAL AUDIT 254 1,076 134 3,142 2768 355 197
AUDITOR 11,223 47 551 551 138 826 122,319 15679 g710
CAD 1,423 45 363 2,758 15 856 10,929 2501 251
COUNSEL 1] 29 431 o 1] 1] a a
HR 6,543 115,592 1,710 44 478 9409 4 277 5132
PURCHASING 4122 25 476 2,568 22755 12614 3,133 2390
Total Allocated 23865 345 899 16,721 236757 189 535 29620 18,540
Roll Forward 7377 21 457 { 3077 18,065 28042 [ 8 B536) 3852
Cost With Roll Forweard 31,242 367 356 13 644 254 822 219 577 20,054 22792
Adjustments 0 a a 0 a a a
Proposed Costs 31,242 367 356 13 644 254 822 219877 20,054 22792

B A Maonetary Walues Are $ Dollars

MAXIMUS =R Schedule A.005

el oot Output Prepared By Apgency Page s




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
041620265 1225326 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 2023-2024 Bl

Allocated Costs By Department

Central Service Departments ISF UTILITIES LIBRARY LAFCO FROBATION ALL FROBATION CJ FPROBATION AATL  PROBATION JUWVENILE
OTHER REALIGNMENT HALL
BLDG DEPR 1] 167,361 o 42 467 o 1] 361,200
EQUIF DEFR 1] 120,046 o 58 064 o o 218
AMMUAL AUDIT 535 545 125 1,343 272 50 539
AUDITOR 23618 24075 5512 92 337 12,024 35998 25245
CAD 16,860 5650 0 37 354 18 457 3,384 19,745
COUNSEL 1] 13,719 3,655 87 269 o a a
HR 1] 45 592 140% 95129 31 B48 11,574 62 440
PURCHASING 577 4,040 0 10,388 3463 577 4 B17
Total Allocated 41 590 357 325 9185 427 351 65 64 20,023 477 104
Roll Forward 5,459 99 635 4731 66,113 11,005 3,894 [ 8.018)
Cost With Roll Forweard 47 049 436 966 13,916 453 464 76 gBa 23917 458 086
Adjustments 0 a a 0 a a a
Proposed Costs 47 049 486 966 13916 4593 464 76 geg 2397 458 036

MAXIMUS

MELPING GOVERNMENT SERVE FACE PEOPLE™

All Monetary Values Are $ Dollars

hAK Cars © 2025 MAKIMUS, INC.
Report Output Prepared By Agency

Schedule A.00G
Page B



MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
041620265 1225326 P PLAN YEAR 20252026 2026 “ergion 1.0003-1

FISCAL YEAR 2023-2024 Detail
Allocated Costs By Department

Central Service Depattments  PROBATION YOUTH PROBATION D PUBLIC DEFENDER RMAALL OTHER  RWA FLOOD CONTROL RMA PUBLIC TRANSIT SOLID WASTE

FACILITY REALIGNMENT
BLDG DEPR 112 469 a 43 689 55933 149 1] 5817
EQUIF DEFR 1] o 31 882 B5 835 1] o a
AMMUAL AUDIT 45 24 415 1,559 165 18 1,200
AUDITOR 2,000 1,057 18 506 87 381 7311 788 84 931
CAD 3,654 54439 20,499 55614 8590 5877 32,450
COUNSEL 1] a 18,498 378,229 2087 a 17 578
HR 16,251 11,120 g3 644 BY 673 o a 50 976
PURCHASING 4617 330 2,350 15,005 1071 83 15747
Total Allocated 139,036 17 580 219927 733632 20 343 777 209,239
Roll Forward 5,136 17,580 19,336 133,065 [ 2782 { 22,059 64911
Cost With Roll Forweard 144 172 35 960 2359 263 866 537 17 561 [ 14,262 274150
Adjustments 0 a a 0 a a a
Proposed Costs 144 172 35 960 239 263 866 697 17 561 [ 14,282 274150

All Monetary Values Are $ Dollars
MAK Cars ©2025 MAXIMUS, INC. Schedule A.007
el oot Output Prepared By Apgency Page 7

MAXIMUS




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan

041620265 1225326 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 20232024 Bl
Allocated Costs By Department
Central Service Departments Ria ROADS TCAS SHERIFF COUNTY JAIL  SHERIFF COURT  SHERIFF COROMER - TAX COLLECTOR TREASURER
DEPARTMENT SECURITY ALL OTHER
BLDG DEPR 55109 o 1,076 957 0 391 391 4972 2 457
EQUIP DEFR 0 o 85 258 0 1,349 997 3,253 3551
ANMUAL AUDIT £ 965 343 1,418 86 4324 797 134
AUDITOR 307 726 15,136 62 533 3,793 191,032 35213 5040
CAD 164,288 0 g5 433 13,210 92 526 2580 2,104
COUNSEL 12,354 4719 0 0 347 547 365,992 9,964
HR 163,371 20633 263 447 57 308 329,308 9,566 2416
PURCHASING 53016 5350 ,349 0 22 590 2803 1,071
Total Allocated 762 B59 45,150 1,581 551 74 402 2728895 95,375 37 BB7
Roll Forward 90 236 13378 { 31,542 1,870 118 536 7547 { 15 862)
Cost With Roll Forward 853095 50 5E5 1,550,003 76 272 2 547 581 103323 11,805
Adjustments 0 a a 0 a a a
Proposed Costs 853095 50 565 1,550,003 76 272 2 547 551 103 923 11,805

All Monetary Values Are $ Dollars
hAK Cars © 2025 MAKIMUS, INC. Schedule A.005
Report Output Prepared By Agency Page

MAXIMUS

MELPING GOVERNMENT SERVE FACE PEOPLE™




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
041620265 1225326 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 2023-2024 Detai
Allocated Costs By Department
Central Service Departments COURTS COURTS- COUNTY WWIB TCRTA ALLOTHERS SubTotal Direct Billed
PORTION

BLD DEFPR 265 588 15,626 a 0 662 434 5070975 a
EQUIP DEFR 0 a ] 0 a 3,588,230 a
ARMUAL AUDIT 451 a05 14535 32 1014 BE 407 0
AUDITOR 19935 35556 B7 800 13,766 33295 2570924 95 224
CAD 1,747 5735 24 B5E 0 17138 1,928 411 0
COUMSEL 0 7584 764 56,5829 123 49 3,885 Bed 2061184
HR 0 3421 20,487 4508 18,705 3,926 942 89 B85
PURCHASING 0 a3 9 546 825 BE0 478 525 0
Total Allocated 291 721 B8.520 125128 76 540 856 895 21837 478 2246 076
Roll Forward 1,653 5455 16,427 B9 ,391 129935 3,053,133 a
Cost With Roll Forward 293 374 74315 141 555 146,031 988 530 2503061 2246 076
Adjustments 0 a a 0 a a a
Proposed Costs 293374 74,315 141 555 146 031 986 530 250306M 2246 076

MAXIMUS

MELPING GOVERNMENT SERVE FACE PEOPLE™

All Monetary Values Are $ Dollars

hAK Cars © 2025 MAKIMUS, INC.
Report Output Prepared By Agency

Schedule A.009
Page 9



MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan

041620265 1225326 P PLAN YEAR 20252026 2026 “ergion 1.0003-1
FISCAL YEAR 2023-2024 Detail
Allocated Costs By Department
Central Service Departments Unallocated Total
BLD DEFPR 0 5070975
EQUIP DEFR 0 3,598 230
ARMUAL AUDIT 0 B8 407
AUDITOR 273,231 3,348 379
CAD 108 757 2037 168
COUMSEL 1,153,371 7,100,219
HR 0 4016610
PURCHASING 0 478 525
Total Allocated 1,535,359 25718913
Roll Forward 0 30593133
Cost With Roll Forward 1,535,359 28812 046
Adjustments 0 a
Proposed Costs 1,535,359 28,812 046

All Monetary Values Are $ Dollars
hAAX Cars © 2025 MAKIMUS, NG Schedule A.010
MELPING GOVERNMWENT SENVE THE PEOPLE® RE[CIDI’T OUI[CIUT F'repared B}f Agency F'age 10

MAXIMUS
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