MaALA M. COHEN
CALFORNIA STATE CONTROLLER

NEGOTIATION AGREEMENT
COUNTYWIDE COST ALLOCATION PLAN

County of Tulare Date: April 5, 2024
Visalia, California Filing Ref: TUL2S

Pursuant to the federal Office of Management and Budget Circular Uniform Administrative
Requirements, Cost Principles and Audit Requirements for Federal Grants (Uniform Guidance),
found at Title 2, Code of Federal Regulations, Part 200, the State Controller’s Office formally
approves the Countywide Cost Allocation Plan as described in Section I for use in fiscal year
2024-25. This approval is subject to the conditions contained in Section III.

Departmental indirect cost proposals should clearly identify those costs that have been distributed
through Sections I and II of this agreement in accordance with the guidelines of the responsible
grantor agency for that department. Furthermore, data processing systems may be subject to
grantor agency approval prior to the reimbursement of certain costs allocated, billed, or cost
applied by the Data Processing Department.

SECTION I: COSTS DISTRIBUTED THROUGH COUNTYWIDE COST
ALLOCATIONS

The indirect overhead and support service costs listed in Schedule A (attached) are formally
approved as actual costs for fiscal year 2022-23, and as estimated costs for fiscal year 2024-25 on
a “fixed with carry-forward” basis. These costs may be included as part of the county departments’
costs indicated effective July 1, 2024, for further allocation to federal grants and contracts
performed by the respective county departments.
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SECTION II: COSTS DISTRIBUTED THROUGH BILLING OR COST

TRANSFER MECHANISMS
1. Employee Fringe Benefits 8. Motorpool ISF
2. Auditor-Controller 9. Data Processing ISF
3. County Counsel 10. Radio ISF
4. Human Resources 11. Mailroom ISF
5. Grounds Maintenance ISF 12. Copiers ISF
6. Building Maintenance ISF 13. Print Shop ISF
7. Custodial ISF 14. Utilities ISF

In addition to Section I, which provides for services furnished but not billed, the services listed
above are furnished and billed to state/local departments and agencies.

Direct charges from the above cost centers should be billed or cost applied in accordance with the
procedures established by the county as described in its Countywide Cost Allocation Plan and may
be included as part of the county departments’ costs indicated in Section I.

SECTION III: CONDITIONS

A. LIMITATIONS: Use of the amounts contained in this Negotiation Agreement are subject to
any statutory or administrative limitations and, when ultimately allocated to individual grants or
contracts through the indirect cost proposals of each county department, are applicable only to the
extent that funds are available. Acceptance of the amounts agreed to herein is predicated on the
conditions: (1) that no costs other than those incurred by the county were included for distribution
in its Countywide Cost Allocation Plan as finally accepted, and that such costs are legal obligations
of the county and allowable under the governing cost principles; (2) that similar types of costs
have been accorded consistent accounting treatment; and (3) that the information provided by the
county and used as the basis for acceptance of the amounts agreed to herein is not subsequently
found to be materially incomplete or inaccurate.

B. CHANGES: Fixed amounts contained in this Negotiation Agreement are based on the
organizational structure and accounting system in effect at the time the proposal was submitted.
Significant changes in the organizational structure, or changes in the method of accounting for
costs that materially affect the amount of reimbursement resulting from use of the amounts in this
Negotiation Agreement, will require prior approval by the authorized representative of the
responsible negotiation agency. Failure to obtain such approval may result in subsequent audit
disallowances.

C. FIXED AMOUNTS: The fixed amounts contained in Section I of this agreement are based
on an estimate of the costs that will be incurred during the period to which the amounts apply.
When the actual costs for this period are determined, any differences between the fixed costs used
as an estimate and the actual costs will be considered in a subsequent agreement.
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D. BILLED COSTS: Charges for the services cited in Section II will be billed or cost applied
in accordance with the procedures established by the county, and recorded on the books of the cost
center providing the service. Such charges will be based on the actual allowable costs, as defined
by Uniform Guidance, incurred by the cost center responsible for providing the service. Any
differences between the billed allowable costs and the actual allowable costs for a particular
accounting period will be considered in a subsequent agreement.

E. NOTIFICATION TO STATE AND FEDERAL AGENCIES: Copies of this document will
be provided to other state and federal agencies as a means of notifying them of this approval.

F. SPECIAL REMARKS: There are no adjustments in the fiscal year 2024-25 Cost Allocation
Plan.

SECTION IV: ACCEPTANCE

COUNTY OF TULARE
MALIA M. COHEN
CALIFORNIA STATE CONTROLLER
BY Original signed by

BY Original signed by

Cass Cook

Name SANDEEP SINGH
Auditor-Controller Manager

Titl Local Government Policy Section

1te Local Govt Programs and Services Division

04-05-2024

Date 04-05-2024

Date
cc: State and Federal Agencies Negotiated by Tatyana Boltovskaya

Attachment: Schedule A Telephone (916) 306-7775



MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan

02202024 10:36:49 Ahd PLAN YEAR 20242025 2025 Yergion 1.0004-1
FISCAL YEAR 20222023 Bl
Allocated Costs By Department
Central Service Departments  AG COMMISSIONER ASSESSOR ASSESSOR REGISTRAR OF AUDITOR PROP TAX BOARD OF CAPITAL PROJECTS
CLERK-RECORDER YOTERS ACTG SUPERVISORS

BLDG DEPR 42 310 19,532 £ 567 16,594 2487 18727 2176
EQUIP DEFR 86 269 30595 0 36 333 0 o 28 /39
ANMUAL AUDIT 1,454 518 1,241 708 91 206 703
AUDITOR 42 599 18,161 36 466 20,797 2E76 5,044 20636
CAD 14,721 19 543 2 508 5 595 1 363 2577 1,639
COUNSEL 33907 58636 0 51353 1343 500,132 0
HR 64 520 60,456 13,081 9,018 4053 7599 3421
PURCHASING 3735 5322 1,494 4566 93 1,027 41820
Total Allocated 250715 212 993 61 457 141,165 12121 £33 412 69 334
Roll Forward 78 580 36,985 15,752 37 338 { 3.424) { 218 242) 55112
Cost With Roll Forward 338 295 249 931 78 203 178,503 8597 315,170 154 445
Adjustments 0 a a 0 a a a
Proposed Costs 338295 249 951 75 209 175,503 86597 315,170 154 445

All Monetary Values Are $ Dollars
hAAX Cars © 2024 MAKIMUS NG Schedule A.001
MELPING GOVERNMENT SENVE THE PEOPLE® RE[CIDI’T OUI[CIUT F'repared B}f Agency Pa ge 1

MAXIMUS




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
02202024 10:36:49 Ahd PLAN YEAR 20242025 2025 Yergion 1.0004-1
FISCAL YEAR 2022-2023 Bl

Allocated Costs By Department

Central Service Departments CHILD SUPPORT COOPERATIVE DISTRICT ATTORNEY D&WELFARE FRALUD FIRE GEMN SERVICES ADMIN  GEM SERVICES
SERMICES EXTENSION MUSLIEM
BLDG DEPR 1] 41953 73,691 1] 251 g7 4 3872 180 343
EQUIF DEFR 1,695 18,122 168,704 1] 1071774 o 1]
AMMUAL AUDIT 549 73 1,855 144 2103 154 186
AUDITOR 19,053 2159 55 678 423 B4 335 25,800 5 465
CAD 22 351 1,344 43821 1] 45 283 3797 431
COUNSEL 25089 a 33,433 1] 55 242 1358 044 1]
HR 85 620 5957 144 070 11 876 166512 12555 1711
PURCHASING 3735 466 8,870 280 12 B97 1,867 747
Total Allocated 166,392 70,109 530,066 16 631 1673523 186,189 188 556
Roll Forward 25828 10,554 35,369 1,804 740 588 44 431 880
Cost With Roll Forweard 192,220 80693 565 435 18435 2414 21 230,680 189 766
Adjustments 0 a a 0 a a a
Proposed Costs 192,220 80 693 565 435 18,435 2414 21 230 6580 189,766

All Monetary Values Are $ Dollars
hAAX Cars © 2024 MAKIMUS NG Schedule A.002
MELPING GOVERNMENT SENVE THE PEOPLE® RE[CIDI’T OUI[CIUT F'repared B}f Agency Pa ge 2

MAXIMUS




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan

02202024 10:36:49 Ahd PLAN YEAR 20242025 2025 Yergion 1.0004-1
FISCAL YEAR 20222023 Bl
Allocated Costs By Department
Central Service Departments GEM SERWICES GEM SERVICES HHSA ADMIN HHSAAMIMAL - HHSADRUG/ALCOHOL — HHSAHEALTH HHS A KT A8
PARKS PROPERTY MGT CONTROL
BLDG DEPR 124 551 249 100,965 64 887 0 183,179 400
EQUIP DEFR G4 747 3,934 501 35 705 0 53,369 ]
ANMUAL AUDIT 1,105 122 2 504 957 1832 13,242 1,348
AUDITOR 32 456 3560 105 555 28119 53722 389,019 54282
CAD 4071 2535 58 597 3,362 26 270 122 490 17 540
COUNSEL 0 0 804 260 12 504 0 0 0
HR 17 963 3421 154 522 16,252 30,793 307 078 14 542
PURCHASING 4575 280 15 805 4948 BA15 1,807 12 B04
Total Allocated 249 F08 14210 948 519 162,734 118 532 1,140,184 101,226
Roll Forward 26 027 3,118 421084 30 593 37 409 172,364 34 901
Cost With Roll Forward 275 B35 17 328 1,369 503 200 432 156 941 1,312,548 136,127
Adjustments 0 a a 0 a a a
Proposed Costs 275 635 17 328 1,369 903 200 432 156 241 1,312 548 136,127

All Monetary Values Are $ Dollars
hAK Cars © 2024 MAKIMUS, INC. Schedule A.003
Report Output Prepared By Agency Page 3

MAXIMUS

ARELPING GOVERNMENT SERVE TNE PEOPLE™




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan

02202024 10:36:49 Ahd PLAN YEAR 20242025 2025 Yergion 1.0004-1
FISCAL YEAR 20222023 Bl
Allocated Costs By Department
Central Service Departments HHSA MENTAL HHSA SOCIAL MSURANCE RISK ISF COPIERS ISF CUSTODIAL ISF GROUMDS ISFIT
HEALTH SERVICES

BLDG DEPR 99 378 66 959 11,242 0 399 0 70234
EQUIP DEFR B0 792 466 0 0 0 o 1,126
ANMUAL AUDIT 7 596 9,552 947 53 795 337 1618
AUDITOR 225 975 211 504 27 740 1,698 23,342 9,501 50,455
CAD 184 538 504 369 111 857 942 7252 1,188 45 256
COUNSEL 0 718534 418999 0 0 0 6,440
HR 193 445 909,253 13 696 0 36751 5,133 100 478
PURCHASING 26 515 43880 1,027 280 4014 3,174 28289
Total Allocated 803 339 2 464 527 585 493 2978 72573 19733 313 895
Roll Forward 193,386 432 A3 297 178 334 11,159 5,180 { 465 282)
Cost With Roll Forward 996 725 2 897 180 882 576 3,362 g3732 25313 { 151 386)
Adjustments 0 a a 0 a a a
Proposed Costs 995 725 2 597 190 852 676 3,362 83732 25313 [ 151 386)

All Monetary Values Are $ Dollars
hAAX Cars © 2024 MAKIMUS NG Schedule A.004
MELPING GOVERNMENT SENVE THE PEOPLE® RE[CIDI’T OUI[CIUT F'repared B}f Agency Pa ge 4

MAXIMUS




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
02202024 10:36:49 Ahd PLAN YEAR 20242025 2025 Yergion 1.0004-1
FISCAL YEAR 2022-2023 Detai
Allocated Costs By Department

Central Service Departments ISF MAIL ISF MAINTEMNAMCE ISF MOTOR POOL ISF PRINT ISF RADID ISF UTILITIES LIBRARY
BLD DEFPR 9 669 11,584 31,856 9 667 1] a 177 361
EQUIP DEFR 0 a ] 0 a a 66 524
ARMUAL AUDIT 164 4 056 3967 895 249 319 795
AUDITOR 4719 120,295 116 536 26,306 731 24 052 23342
CAD 2483 16,755 11,513 3,386 2098 18,280 8034
COUMSEL 0 a a 0 a a 3350
HR 856 36,781 9409 59587 4277 a 46,443
PURCHASING 1961 32,303 11 670 3174 J454 466 4 B85
Total Allocated 19,358 221 814 184 931 49 416 17 389 43 527 331,504
Roll Forward 723 25 /53 40,807 13,399 4219 16,730 54 (07
Cost With Roll Forward 20 581 247 ABT 225 7598 B3,315 21 B0& B0 357 3864511
Adjustments 0 a a 0 a a a
Proposed Costs 20,581 247 A7 225798 63,315 21 p0g 60357 396,511

MAX

MUS

ARELPING GOVERNMENT SERVE TNE PEOPLE™

All Monetary Values Are $ Dollars
hAK Cars © 2024 MAKIMUS, INC.
Report Output Prepared By Agency

Schedule A.005
Page 5



MaxCars - Cost Allocation Module

02202024 10:36:49 AM

COUNTY OF TULARE
PLAN YEAR 2024-2025
FISCAL YEAR 2022-2023
Allocated Costs By Department

Tulare County Cost Allocation Plan

2025
Detail

“argion 1.0004-1

Central Service Departments LAFCO PROBATION ALL PROBATION CJ FROBATION AATU PROBATION JUWEMILE PROBATION ¥OLUTH  PUBLIC DEFEMNDER
OTHER REALIGNMENT HALL FACILITY
BLDG DEPR 1] 42 536 o 1] 361779 112 469 43923
EQUIF DEFR 1] 71,240 o 1] 1] o 35401
AMMUAL AUDIT 135 1,561 354 141 559 73 713
AUDITOR 3572 55 959 10,3591 4,145 2B 267 2,130 20953
CAD ] 36313 14 768 2,586 21420 5217 22524
COUNSEL 4 442 80 561 o 1] 1] a 45515
HR 1] g6 235 25 BB2 11,120 o4 744 15,3597 78021
PURCHASING ] 14 845 2,334 747 4 BB a 4295
Total Allocated 8,549 3599 553 53 509 19,139 485 778 135,286 254 545
Roll Forward 3,563 [ 85,385) [ 413) 3519 { 54122 i 58.264) 63 445
Cost With Roll Forweard 12512 314 165 53,096 22 658 415 B56 77022 317 995
Adjustments 0 a a 0 a a a
Proposed Costs 12512 314 1658 53,096 22658 415 pab 77022 317 996

MAX

MUS

ARELPING GOVERNMENT SERVE TNE PEOPLE™

All Monetary Values Are $ Dollars

hAK Cars © 2024 MAKIMUS, INC.
Report Output Prepared By Agency

Schedule A.00G
Page B



MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
02202024 10:36:49 Ahd PLAN YEAR 20242025 2025 Yergion 1.0004-1
FISCAL YEAR 2022-2023 Detai
Allocated Costs By Department
Central Service Departments RMAALL OTHER  RMAFLOOD CONTROL RMA PUBLIC TRANSIT SOLID WASTE Rt ROADS TCAG SHERIFF COUNTY JAIL
DEPARTMENT

BLD DEFPR 55933 149 a 2617 55,109 a 1,103,189
EQUIP DEFR 70,589 a ] 0 a a 121,891
ARMUAL AUDIT 2838 240 168 2479 9554 386 2121
AUDITOR 83,3658 70581 4921 72913 292 391 11,340 G2.312
CAD 54 511 84596 12,160 27 702 170,538 a 89,483
COUMSEL 283,959 2296 a 11 506 20 099 10,527 a
HR 60,818 a a 49 365 150 545 17 963 251479
PURCHASING 15,393 934 2054 16 525 58 537 2801 B059
Total Allocated B29 015 19,166 19,303 186,107 a7 073 43017 1,636,544
Roll Forward 173 457 5,187) [ 12,294) B2 595 147 112 11 961 45 539
Cost With Roll Forward 802 472 13,979 7,003 248 703 904 285 54 578 1,682,383
Adjustments 0 a a 0 a a a
Proposed Costs 502 472 13,979 7,003 2458703 904 285 54978 1,682,383

MAXIMUS

ARELPING GOVERNMENT SERVE TNE PEOPLE™

All Monetary Values Are $ Dollars
hAK Cars © 2024 MAKIMUS, INC.
Report Output Prepared By Agency

Schedule A.007
Page 7



MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan
02202024 10:36:49 Ahd PLAN YEAR 20242025 2025 Yergion 1.0004-1
FISCAL YEAR 2022-2023 Detai
Allocated Costs By Department
Central Service Departments SHERIFF COURT  SHERIFF COROMER - TAX COLLECTOR TREASURER COURTS COURTS - COUMTY WIB
SECURITY ALl OTHER PORTION

BLD DEFPR 0 391,905 48972 24587 269717 15626 a
EQUIP DEFR 0 1446573 10,533 15,282 a a a
ARMUAL AUDIT 180 & 406 1,232 192 704 1,082 2244
AUDITOR 5,296 194 539 36,178 5641 20 BB 31775 G5 910
CAD 13,855 95,080 35834 2474 1513 7 A87 25006
COUMSEL 0 370,082 26237 30,156 a 10,601 4 521
HR 54,744 309 644 11,407 2424 a 4277 23086
PURCHASING 93 27 168 2514 1,027 1 187 7375
Total Allocated 74 168 2841 427 97 007 59 BE3 292 Bo0 71,035 128 552
Roll Forward 3972 280528 16,016 [ 5,284) 4,130 2,229 20096
Cost With Roll Forward 83,140 3,121 955 113,023 54 399 296 730 73264 143 548
Adjustments 0 a a 0 a a a
Proposed Costs 83,140 3,121 9585 113,023 54,399 295 730 73264 145 648

All Monetary Values Are $ Dollars
hAK Cars © 2024 MAKIMUS, INC.
Report Output Prepared By Agency

MAX

MUS

ARELPING GOVERNMENT SERVE TNE PEOPLE™

Schedule A.003
Page 8




MaxCars - Cost Allocation Module COUNTY OF TULARE Tulare County Cost Allacation Plan

02202024 10:36:49 Ahd PLAN YEAR 20242025 2025 Yergion 1.0004-1
FISCAL YEAR 20222023 Detail
Allocated Costs By Department
Central Service Departments TCRTA PROBATION D.JJ ALL OTHERS SubTotal Direct Billed Unallocated Total
REALIGHMENT

BLD DEFPR 0 a 547 267 4532 659 a a 4 632 B59
EQUIP DEFR 0 a ] 3,453 814 a a 34598 814
ARMUAL AUDIT 3580 14 14515 100,250 1 a 100,250
AUDITOR 11,442 403 31,063 2535 400 83 534 267 BaE 3,286 932
CAD 0 2339 18,523 1,988 520 a 116,766 2 076,286
COUMSEL 10 545 a 127 392 3,607 208 1,970 750 1,033,723 6611581
HR 5,133 2 566 12723 3,734,785 g1 504 a 3816 B39
PURCHASING 2,334 a 280 527 401 a a 527 A01
Total Allocated 29 844 5322 738763 20 5596 037 2,136 488 1,418,187 24 550,712
Roll Forward 0 a 17,274 2 8B0 745 a a 2 860 746
Cost With Roll Forward 29 844 5322 756 037 23,856 7583 2,136 488 1,418,187 27 A11 458
Adjustments 0 a a 0 a a a
Proposed Costs 29,844 5322 756,037 23,856,783 2,136 488 1,418,187 27 411 458

All Monetary Values Are $ Dollars
MAK Cars © 2024 MAKIMUS, [MC. Schedule A.009
el [eport Cutput Prepared By Agency Page 9

MAXIMUS
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